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Summary

Teachers of various ages and experiences are
gathered in schools, and in order to maintain the
educational capabilities of schools, it is important
to connect the abilities of veterans to mid-career
teachers and young teachers, and to make efforts
to improve the competency of each teacher with
awareness across generations. In this study, we
considered and practiced self-analysis using the
Akita Prefecture Teacher Career Index and Career
Advancement Sheet, and collaborative in-school
training using thinking tools. In addition, a new sheet
(Career Advancement Sheet II) was developed
and utilized in in-school training. This plays a role
in confirming self-goals, specific measures, and
achievement levels, and connecting them to daily
practice. Through such in-school training, teachers
of different ages and experiences actively engage
in dialogue with each other about their strengths
and weaknesses, as well as strengthening and
improvement measures, which will further stimulate
intergenerational exchange and effectively lead to
self-management

Key Words : Akita Prefecture Teacher Career Index,
Teacher Training Index, Career Ad-
vancement Sheets, In-School Training,
Training Collaborative, Competency,
Self-Assessment
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Summary

The Akita Prefecture Teacher Career Index is
unique in that it provides a bird's eye view of one's
entire teaching career, making it easy to visualize
career advancement. However, many of the items
in the index are abstract, and the experience and
competence of the teaching staff are required to
understand the content accurately. Based on these
characteristics and issues, this research examined
how to effectively use the index in in-school training.
As a result, it was found that discussing the contents
of the index in in-school training and concretizing
them as goals and directions for practice can deepen
understanding. In addition, I think that using the
index in in-school training from the perspective
of school management is effective in enhancing
cooperation among teachers and staff and improving
the organizational strength of the school.

Key Words : Akita Prefecture Teacher Career Index,
teacher training index, in-school training
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